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SWOT Survey Data--Threats

1. Threats:
How severely
do you think
an incident
involving a
failure of
system
backups would
impact our
mission?

10

2. Threats: How
probable do
you think an
incident
involving a
failure of
system backups
isin the next 5
years?

4.2

3. How

severely do
you think an 4. Threats:

incident
involving
water
storage
would

impact our

mission?

10

How probable
do you think
an incident
involving
water storage
is within the
next 5 years?

10

10

5. Threats:

How

severely do
you think a

loss of

expertise

would

impact our

mission

10

10

10

8.4

6. Threat
How
probable
do you

S:

think a loss
of expertise

within th
next 5
years is?

e

10

10

6.4

7. Threats:
How severely
do you think a
natural
disaster such
as fire,
drought, or
flood would
impact our
mission?

10

10

8. Threats:
How
probable
do you
think a
natural
disaster
within the
next 5
years is?
3
3
4
8
5
4.6

9. Threats: How
severely do you
think a
mechanical
failure such as
dam failure,
vandalism, or
main breaks
would impact
our mission?

10

10

10

8.8

10.
Threats:
How
probable
do you
think a
mechanical
failure
within the
next 5
years is?
2
2
4
10
8
5.2

11. Threats:
How severely
do you think a
failure to meet
regulatory
compliance
would impact
our mission?

10

4.8

12. Threats:
How probable
do you think a
failure to meet
regulatory
compliance
within the next
5 years is?

4.75

13. Threats:
How severely
do you think
a challenge
to or loss of
water rights

would
impact our
mission?
3
10
9
8
10
8

14. Threats:
How
probable do
you think a
challenge to
water rights
within the
next 5 years
is?

2.6

15. Threats:
How severely
do you think
a sharp rise
in district
population
would
impact our
mission?

3.2

16. Threats:
How
probable do
you think a
sharp rise
in
population
within the
next 5 years
is?

2.2



SWOT Survey Data--Opportunities

17. Opportunities: How much

benefit do you think there could

be if we expand the district/
system, such as consolidating
operations with MMWS or
providing service to a greater
area?

6.8

18. Opportunities:

How difficult/
probable do you
think it will be to
expand or
consolidate the
district would be?

6.6

19. Opportunities: How much benefit do
you think there could be if we upgrade
our systems? Upgrades may include such

things as a raw water fire hydrant
system, customer upgrades, or the
elimination of SPOFs.

10

10

8.6

20. Opportunities:
How difficult/
probable do you
think it will be to
implement system
upgrades?

7.6

21. Opportunities: How

much benefit do you think

there could be if develop

new revenue streams such

as grants or commercial
water sales?

7.4

22. Opportunities:
How difficult/
probable do you
think it will be to
develop new
revenue streams?

10

24. Opportunities: How much

benefit do you think there
could be if we adopt new
administrative tools such as

google drive, web domain, and

membership access?

5.8

23. Opportunities:

How difficult/
probable do you
think it will be to
adopt new
administrative
tools?

10

8.2



