MEETING MINUTES

ALLENSPARK WATER & SANITATION DISTRICT
Regular Board Meeting
Community Room of Allenspark Fire Station
December 12, 2024, 6:30 PM

Mission: To serve our customers with clean, safe, reliable water, in a fiscally and environmentally responsible manner.

Board Members in attendance: Vice President Rick Sullivan, Secretary/Treasurer Susan Lewkow (virtually),
Mike Bushue, and Robbie Vinson

Board Members Not in attendance: President Ron Holan

Department Personnel: Superintendent Barry Mauerman (virtually), Operators Adam Hans and Trey Barresi,
and Executive Secretary Jen Cook

Meeting Attendees: None

CALL TO ORDER: The meeting was called to order at 6:33 P.M.

Minutes
A MOTION to approve the November Minutes was made by Mike. Robbie seconded and the motion
was approved by unanimous vote.

Financial Report
A MOTION to approve the November Financials was made by Mike. Susan seconded and the motion
was approved by unanimous vote.

1) Operations Update — Both the plant and Crystal Spring are running well.

2) Sanitary Survey Responses

a. Prefiltering Redesign — Close to being able to send the build process to Filtertech. So
far the project is still on schedule and on budget.

b. Discharge Permit — Trey is still communicating with the CDPHE, trying to get an
exemption for our discharge pond, but having a hard time getting a definite reply.

3) Meters / Meter Reading System / Billing Software — The board discussed the pros and cons
of each meter system, relative to the expense, and examined the sample meter that Trey
brought. Various systems of payment and recovery of the expense were proposed. Lead time
for delivery of the system is now estimated at 6-8 weeks, and we do not have to order a meter
for every District property up front.

a. A MOTION to purchase the RG3 meters and meter reading system was made by Susan.
Mike seconded and the motion was approved by unanimous vote.



4) Review and Discussion of Bylaws - Postpone Until January — Susan will send a draft to the
Board for review, to be discussed at the January meeting.

5) Fees / Fee Structure - Postpone Until January

6) 2025 Budget — Rick read aloud each budget document requiring signatures.

a. A MOTION to approve the Resolution to Adopt Budget was made by Susan. Mike
seconded, and the motion was approved by unanimous vote.

b. A MOTION to approve the Resolution to Set Mill Levy was made by Susan. Robbie
seconded, and the motion was approved by unanimous vote.

c. A MOTION to approve the Ordinance to Appropriate Sums of Money was made by
Susan. Robbie seconded, and the motion was approved by unanimous vote.

7) Approve Delinquent Account Repayment Proposal — One of our two customers responded
to our notice of intent to pursue collection proceedings through Boulder County, and is taking
steps to pay her bill. In exchange, the Board agreed to suspend collection proceedings. As
there was no response from the second customer, the Board will submit documentation to
Boulder County to pursue collection. Rick read aloud the Resolution to Certify Service Charge
and Balance to Boulder County for this customer.

a. A MOTION to approve and file the Resolution to Certify Service Charges and Balance
was made by Susan. Mike seconded and the motion was approved by unanimous vote.

OTHER BUSINESS

Testing/Reporting Schedule

A MOTION to adjourn the meeting was made by Mike. Robbie seconded and the meeting adjourned
at 7:12 P.M.

Respectfully submitted,

Jennifer Cook



