MEETING MINUTES

ALLENSPARK WATER & SANITATION DISTRICT
Regular Board Meeting
Community Room of Allenspark Fire Station
November 19, 2024, 6:30 PM

Mission: To serve our customers with clean, safe, reliable water, in a fiscally and environmentally responsible manner.

Board Members in attendance: Vice President Rick Sullivan, Secretary/Treasurer Susan Lewkow (virtually), and
Mike Bushue

Board Members Not in attendance: President Ron Holan, and Robbie Vinson

Department Personnel: Superintendent Barry Mauerman, Operators Adam Hans and Trey Barresi, and Executive
Secretary Jen Cook

Meeting Attendees: District member Ilona Dotterer

CALL TO ORDER: The meeting was called to order at 6:30 P.M.

Minutes
A MOTION to approve the October Minutes was made by Susan. Mike seconded and the motion was
approved by unanimous vote.

Financial Report — Unpaid Bills
A MOTION to approve the October Financials was made by Susan. Mike seconded and the motion was
approved by unanimous vote.

e We have two customers with large unpaid account balances, with a combined total of ~$10,000.
Susan contacted the office of the Boulder County Treasurer to find out what our options are to collect
without having to wait until the owner to sell the property.

1) Operations Update — Service Line Inventory Report, Mailing with Survey
a. Both the plant and Crystal Spring are running well.

b. We were able to complete approximately half of the service line inventory before the
submission deadline, and had to submit a plan for how we intend to complete the rest. All the
remaining properties that were not included in the first submittal were sent a notice, alerting
them to the possibility of lead in their pipes, as well a questionnaire that we will use to meet
the terms of the plan with the CDPHE.

2) Sanitary Survey Responses

a. Prefiltering Redesign: As-Built drawings are complete, and the engineers are working on the
BDR and design documents. Once complete, Barry will work with Filtertech to implement it as
soon as possible.

b. Discharge Permit — Trey spoke to the CDPHE, who passed us off to someone at Boulder
County to look into the impoundment situation and determine whether we will need a permit



from them. As long as we continue to stay under the acceptable discharge level for chlorine,
we shouldn’t need a permit.

3) Meters / Meter Reading System / Billing Software — Trey sent a spreadsheet of quotes and
statistics to the board, comparing the three systems that we are looking at. We are leaning towards
RG3, with MasterMeter as our second choice. RG3 has great service reps, and is adaptable to a variety
of meters. The cost for the RG3 is ~$360 per meter.

4) Review and Discussion of Bylaws — Since Ron will not be in attendance until January, discussion of
the bylaws is postponed until then.

5) Forest Service Permit — It recently came to our attention that the Special Use Permit we have with
the forest service expired 30 years ago; a representative of the forest service contacted Barry about
getting it renewed. He submitted the application but the next permitting session won’t take place
until the second quarter of 2025.

6) Fees / Fee Structure — The Board would like to revisit the fees and fee structure related to excess
water use, meter work, fee caps, etc., and evaluate whether they need to be updated. It was agreed
that discussions could be postponed until the new year.

7) Draft 2025 Budget Discussion — The Board discussed the second draft of the 2025 budget. A
MOTION to approve the 2025 budget as presented, with the understanding that there will be an
immaterial adjustment to property tax revenue once we receive the final assessed valuations. with the
approved changes was made by Susan. Mike seconded and the motion was approved by unanimous
vote.

OTHER BUSINESS

- The was some discussion of a recent article about a chemist at the CDPHE was caught intentionally
misrepresenting the results of water tests, particularly those of smaller water systems. Barry confirmed that
our tests are not processed through the CDPHE, so our customers have no reason to be concerned about
inaccurate results.

- Due to scheduling conflicts, the December Regular Board Meeting will take place on Thursday, December
12" instead of Tuesday December 17™.

Testing/Reporting Schedule: Recently did another round of lead/copper testing; the results were very good.

A MOTION to adjourn the meeting was made by Rick. Mike seconded and the meeting adjourned at 7:43
P.M.

Respectfully submitted,

Jennifer Cook



