MEETING MINUTES

ALLENSPARK WATER & SANITATION DISTRICT
Regular Board Meeting
Community Room of Allenspark Fire Station
October 15, 2024, 6:30 PM

Mission: To serve our customers with clean, safe, reliable water, in a fiscally and environmentally responsible manner.

Board Members in attendance: President Ron Holan, Vice President Rick Sullivan, Secretary/Treasurer Susan
Lewkow, Mike Bushue and Robbie Vinson

Board Members Not in attendance: None

Department Personnel: Operators Trey Barresi, and Executive Secretary Jen Cook

Meeting Attendees: Chris Rich

CALL TO ORDER: The meeting was called to order at 6:37 P.M.

A MOTION to approve the September Minutes was made by Rick. Mike seconded and the motion was
approved by unanimous vote.

A MOTION to approve the September Financials was made by Susan. Rick seconded and the motion
was approved by unanimous vote.

Susan noted that we still need to approve the July Financials after the preliminary review in August.
A MOTION to approve the July Financials was made by Rick. Susan seconded and the motion was
approved by unanimous vote.

1) Operations Update — Service Line Inventory Status, Mailing with Survey
a. Both the plant and Crystal Spring are running well.

b. Service Line Inventory — The service line inventory is approximately halfway complete.

2) Sanitary Survey Responses

a. Prefiltering Redesign: “As Built” drawings 95% Complete, Engineers Visit 10/4 — Barry
and Adam met with the engineers from CDLidstone at the plant to review the
replacement of the sand pre-filter on October 4th.

b. Discharge Permit — Trey spoke with a water quality specialist at the CDPHE. We have
less water going into the impoundment than they thought, and would put us into a
different category relative to the amount of hazardous waste being introduced, since
the only hazardous chemical we add is a fractional amount of chlorine. That being the
case, it’s likely that we are not going to need a discharge permit.



c. At our request, a circuit rider for the Colorado Rural Water Association (CRWA) came
out to look at the plant and advise on possible improvements.

i. The circuit rider complimented our facility/operation, calling it “one of the best
systems he’s seen.”

3) Meter Reading System — As an alternative to a smart meter system, the Board discussed the
potential value of investing in an AMI system with a customer portal network, but it was
agreed that it isn’t worth the extra cost due to the small size of the District.

4) Approve Accessibility Statement — A MOTION to approve the Accessibility Statement as
presented was made by Rick. Susan seconded and the motion was approved by unanimous
vote.

5) Review and Discussion of Bylaws — Ron had not had a chance to read the new bylaws and
requested that we postpone the vote until the November meeting.

6) Draft 2025 Budget Discussion — The Board discussed modifications to the first draft of the
2025 budget that was presented at the September meeting. The second draft will be
considered at the November meeting.

OTHER BUSINESS

- We have a couple of properties that have not paid their water bill for multiple years. Susan wants
to contact the Boulder County Treasurer, and possibly our attorney, to see about our options to
secure and expedite payment.

- In light of the commendation from the circuit rider, Rick suggested that he would like us to start
communicating more directly with the public regarding information and strengths of the AWSD.
The Board discussed putting a quarterly article in the Wind, as well as postings to our website.

- The Board would like to revisit the fees and fee structure related to excess water use, meter work,
fee caps, etc., and evaluate whether they need to be updated.

Testing/Reporting Schedule: Adam Doing LCR Testing

A MOTION to adjourn the meeting was made by Rick. Mike seconded and the meeting adjourned at
8:27 P.M.

Respectfully submitted,

Jennifer Cook



