ALLENSPARK WATER & SANITATION DISTRICT
Regular Board Meeting
Community Room of Allenspark Fire Station
July 11, 2023, 6:30 PM

Board Members in attendance: President Ron Holan, Vice President Rick Sullivan, Secretary/Treasurer Susan
Lewkow, Robbie Vinson, and Mike Bushue

Board Members Not in attendance: None

Department Personnel: Superintendent Barry Mauerman, Operator Adam Hans, and Executive Secretary Jen
Cook

Meeting Attendees: None

CALL TO ORDER: The meeting was called to order at 6:33 PM.

A MOTION to approve the June Minutes, was made by Rick. Mike seconded and the motion was
approved by unanimous vote.

A MOTION to approve the June Financials, was made by Rick. Robbie seconded and the motion was
approved by unanimous vote.

1) Bank Signatories — All authorized board members have completed signature cards at our
savings-only bank. Ron will contact Frank to find out what is going on with the transition at
our main bank.

2) Bylaws Development — Susan will invite the board members to edit the bylaws on Google
Docs. She would also like to review the Sunshine Laws and Open Meeting requirements, to
make sure those rules are incorporated into the bylaws.

3) Board Calendar - In process, but no update. Susan will create an Excel spreadsheet of the
known items. Ron will follow up with Johnathon to get what he has. Barry and Jen will send
Susan what they’d previously sent to Johnathon.

4) Meter Reading System / Distribution Inventory — Still working on taking inventory. Barry
and Adam have already run into some meter access/location problems, which is good to know
for planning purposes. There was discussion on how to structure the costs of transitioning
customers to the new system. It has been 20 years since the monthly water rates were last
raised, and it was suggested that we raise them as a way to cover the customer’s basic meter
and installation expense, as opposed to raising the rates and charging for those costs. We are
considering purchasing the meters and paying for 1-2 hours of plumbing time. The
homeowner will be responsible for any additional costs beyond that.
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a. In addition to meters for the customers, Barry would like to get a meter on the main
line coming out of the plant, which could be an additional $3k-$6k to buy and install
it. We want other meters on District lines, but those can be deferred for now.

5) Election - Bonds — One bond still needs to get notarized and then all three can be submitted
to the state.

6) Andrew Recognition — We want to get an article in the Allenspark Wind for August. Susan
sent Ron the sample plaque/award that she found. Ron offered to have a recognition event at
his property, and he will invite prior board members to attend. We are planning to hold the
event on September 10t from 4-6pm. Ron will connect with Christine to see if that works.

7) SWOT Analysis

a. Barry put together a comprehensive overview of the various operational/water system
problems that the Board should be aware of, and plan for. Each item was presented
and discussed, and the board asked questions. The focus was on trying to establish
what is the highest priority, and which will have the greatest impact.

b. Since the last meeting, the board members sent Rick their SWOT lists, which he
consolidated into their respective categories. He also incorporated the items from
Barry’s list, and the combined bullet point list was reviewed, item by item, to
determine if each was fully captured, and grouped into the right SWOT class.

c. One of the more pervasive concerns involved our water supply and rights. Barry
suggested inviting Aaron Azari, a MMWS board member, to talk a bit about water
rights. He had to do a lot of research into water rights for MMWS, and his insight could
be valuable in the context of AWSD’s history, to get an idea of how strong our position
is and where we might be vulnerable.

OTHER BUSINESS

Maintenance & testing schedules reviewed

A MOTION to adjourn the meeting was made by Rick. Mike seconded and the meeting adjourned at
9:03 PM.

Respectfully submitted,

Jennifer Cook

pg. 2 of 2




