ALLENSPARK WATER & SANITATION DISTRICT
Regular Board Meeting
Community Room of Allenspark Fire Station
June 13,2023, 6:30 PM

Board Members in attendance: President Ron Holan, Vice President Rick Sullivan, Secretary/Treasurer
Susan Lewkow, Robbie Vinson, and Mike Bushue

Board Members Not in attendance: None

Department Personnel: Superintendent Barry Mauerman, Operator Adam Hans, and Executive Secretary
Jen Cook

Meeting Attendees: None

CALL TO ORDER: The meeting was called to order at 6:32 P.M.

A MOTION to approve the May Minutes, was made by Rick. Robbie seconded and the motion was
approved by unanimous vote.

A MOTION to approve the May Financials, was made by Rick. Robbie seconded and the motion
was approved by unanimous vote.

1) Bank Signatories — Frank is handling transitioning signers at the District’s main bank, but is
having a hard time tracking down someone who is capable/authorized to change the
approved signers on our accounts. He’d made an appointment at the bank, and he and the
three newly authorized board members coordinated to fill out the forms in EP, only to be
told that when they arrived that it couldn’t be done because there was no one at that
location who could do it. He will continue to work on it.

a. Jen is handling transitioning signers at the savings-only bank we work with. Forms
had to be filled out and submitted for review before any signatories can be changed,
and the documents were just recently approved. Ron reported that he completed his
signature card. The other members signing members will try to go before the next
meeting.

2) Bylaws Development — In process. Ron brought a hard copy with notes that he gave to
Susan; she will scan it and email to the rest of the group.

3) Board Calendar - In process. Ron will ask Johnathon to send what he has, and we can
move forward accordingly.

4) Meter Reading System / Distribution Inventory — In conjunction with the service line
inventory that we need to do for the state, Barry and Adam will be doing an inventory of all
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5)

6)

meters, shutoffs, pits, etc. in the district, including their functionality and accessibility. In
preparation, they have put together a binder to document all of the needed information. So
far, they’'ve created a page for each address on the system, and listed pipe types, in-house
meter types, curb stop information, and contact info for the customers. Barry is handling
the inventory for MMWS and Adam is handling it for AWSD. They will do a visual
verification of the situation at each location

a. Barry had to install a 1-1/2” meter on one of the main District lines at MMWS. It’s
similar to one that he would like to install on the AWSD system, so it will serve as
test for both systems. It’s an ultrasonic system and it currently has a remote readout,
but it can be swapped for a radio unit if need be, in order to align with the eventual
new meter system.

Election - Bonds — The bonds for the new members have been approved and Jen will send
to all new members for signatures. Once complete, they will be submitted, along with the
Oaths of Office, to the state.

SWOT Analysis — The board members agreed to add an extra hour to the regular board
meeting in order to discuss SWOT topics. Rick will send out an email with more
information on SWOT discussions to help everyone prepare for the next meeting.

OTHER BUSINESS

Meadow Mt. Water bought a leak detection system, which AWSD can borrow when
needed. We purchased a pipe locating tool a year or two ago, so the two items work well in
conjunction with each other.

Barry thinks we need a more formal way of evaluating customer activity that could relate
to cross-connection risk and liability. This is a big focus for the state right now, and it was
what we were marked down on in our last sanitary survey at Crystal Spring. At the very
least, we need to have a formal inspection process for local and new businesses. A contact
with Estes Park water is going to supply Barry with a sample template to use as a starting
guide.

Andrew Griffiths recently retired after having been part of the AWSD system for nearly 30
years, and we would like to recognize him for all of his work and dedication. The board
discussed commissioning an engraved glass art plaque, having a retirement
gathering/party, and doing a write-up in the AP Wind to express their appreciation. Ron
will meet with Christine to get her thoughts and suggestions, and also reach out to previous
members of the board.
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Maintenance & testing schedules reviewed

— Runoff was later than usual, but it came on hard, which clogged the filters on a pretty
regular basis. Barry and Adam have had to do extra maintenance to keep them clean.

A MOTION to adjourn the meeting was made by Rick. Susan seconded and the meeting adjourned
at 8:02 P.M.

Respectfully submitted,

Jennifer Cook
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