ALLENSPARK WATER & SANITATION DISTRICT
Regular Board Meeting
Community Room of Allenspark Fire Station
May 9, 2023, 6:30 PM

Board Members in attendance (term concluding): President Johnathon Oppermann, Secretary/Treasurer
Frank West, Robbie Vinson, and Ron Holan

Board Members Not in attendance (term concluding): Wally Welton

Board Members in attendance (term beginning): Ron Holan, Robbie Vinson, Susan Lewkow, Rick
Sullivan, and Mike Bushue,

Board Members Not in attendance (term beginning): None

Department Personnel: Superintendent Barry Mauerman, Operator Adam Hans, and Executive Secretary
Jen Cook

Meeting Attendees: None

CALL TO ORDER: The meeting was called to order at 6:30 P.M.

A MOTION to approve the April Minutes, was made by Frank. Ron seconded and the motion was
approved by unanimous vote.

A MOTION to approve the April Financials, was made by Frank. Ron seconded and the motion was
approved by unanimous vote.

1) Election of Officers, Bank Signatories

a. Officer Nominations

i. Board President: Mike nominated Ron Holan to serve as President. Rick

seconded, and the nomination was unanimously approved.

ii. Vice President: Ron nominated Rick Sullivan to serve as Vice President. Susan
seconded and the nomination was unanimously approved

iii. Secretary/Treasurer: Ron nominated Susan Lewkow to serve as

Secretary/Treasurer. Mike seconded and the nomination was unanimously
approved.

b. Bank Signatories — The Board chose to authorize Ron Holan (President), Susan
Lewkow (Secretary/Treasurer), and Rick Sullivan (Vice President) to be added as
signatories to the District’s bank accounts. Frank will coordinate a meeting on May
16" to set up the new members at both banks, and remove himself as an authorized
signer when complete.
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i. Barry and Adam will give the new board members a tour of the plant,
distribution system, and Crystal Spring, when they return from the bank.

2) System Email and Webpage: CCR Report to Be Posted, and the Web Address was Included
with CCR — The website is live, and District customers were notified of the new web address
when the Consumer Confidence Reports were mailed out.

3) Bylaws Development — In process. Ron will continue working on it, with Johnathon’s
assistance whenever possible.

4) Board Calendar - In process. Johnathon will work to get it finalized.

5) Meter Reading System — Barry recapped the meter situation for the incoming board
members. This led to a broader discussion and questions about the state of the plant, the
finances, and what steps should be taken to plan for AWSD’s future. The new members
expressed interest in having a SWOT meeting (strengths, weaknesses, opportunities, &
threats) to review the situation, and discuss how they want to direct the District over their
4-year terms. Susan will send a Doodle poll to figure out a meeting date/time.

6) Consumer Confidence Report — 2022 Consumer Confidence Reports were sent, via email
or regular mail, to everyone in the District. Barry noticed that there was an error on the
Report regarding a seemingly-missing bacteriological report. When Barry and the
compliance officer looked into it, they discovered that it was an administrative error. The
lab that did the tests mistakenly submitted duplicate results to the state, making it appear
as though we had only tested CS (twice), instead of CS and the plant. In reality, both tests
were done, and both passed.

a. The report shows that we came very close to failing tests for lead, and disinfection
byproducts. We are already in the process of finding and addressing the possible
sources of lead that might be present in District homes and their service lines. We
believe we know the source of the high level of disinfection byproducts, and will be
take steps to improve the situation moving forward.

7) Cross Connection Control Report, Violation — Barry had to submit with a self-reported
violation. As part of the CCC program, we have to keep track of all the devices in the
system that control backflow. The Old Gallery has one of these devices, and they have to
have a certified technician do a backflow prevention test every year, but they neglected to
do it 2022. The test has since been done for this year, but it will likely show up as a
violation on next year’s consumer confidence report. Barry has since added that task to the
yearly maintenance schedule to preclude the possibility of a repeat occurrence.
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8)

9)

Election, Oaths of Office, Bonds — The Oaths of Office have been filed with Boulder
County. The incoming Board Members supplied their filled-out bond application, which Jen
will submit to our insurers. Once the bonds for the new members have been approved,
copies of both the bonds and the oaths of office will be submitted to the state.

Outgoing Director’s Dinner, 5/18 at 5:30 — Barry made reservations for May 18" at 5:30,
at Rock Creek Tavern. All outgoing and incoming Board Members, and their significant
others are invited.

Testing/Reporting Schedule: Lead/Copper Rule Results — Eight out of ten lead tests have been

submitted and the results were good. Barry is about to submit the last two and there is no reason

to think we will have problems with either of them, so it looks promising that we will pass all 10

tests this year.

New CDPHE regulations require all service lines on the system to be inspected for lead, or
any unknown material. In conjunction with that, the Board encouraged Barry and Adam to
do water tests for lead when they do the service line tests. To do so, we will need to get
new water testing equipment.

= A MOTION authorizing the purchase of lead test equipment up to $1,000 was
made by Rick. Mike seconded and the motion was approved by unanimous vote.
Barry will see if MMWS would be willing to split the cost with us.

Maintenance Schedule — Double Leak: Maxson, Matthes; Late Runoff; Valve Book

Leaks — There were three large leaks last month, one of which lost up to 33,000 gallons
before it was found and fixed.

Runoff — Runoff started approximately 3 weeks later than usual this year, and it is still just
starting to ramp up.

Valve Book — Barry recently discovered that our valve book was missing. At around the
same time, the door lock was found broken and had to be replaced. Most of the pages in
the valve book have been scanned, but we lost the more recent hand-written annotations.
There’s no clear reason why someone would steal the book, but the timing of the broken
door suggests is may have been taken. The board approved installing security cameras. A
MOTION to install cameras at the specified locations was made by Rick. Susan seconded
and the motion was approved by unanimous vote.
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OTHER BUSINESS

Runoff from the road is clogging the filters, to the point that they’re having a hard time recovering.
Barry would like to do a chemical cleaning, which has not been done since the filters were
purchased ~4 years ago. The cost is estimated to be around $2,000, which the board approved.

A MOTION to adjourn the meeting was made by Frank. Ron seconded and the meeting adjourned
at 8:12 P.M.

Respectfully submitted,

Jennifer Cook

pg. 4 of 4



