Allenspark Water and Sewer District
Treasurer’s Report
For the month ending 01.31.2025

. Attorney’s fees were incurred for review of the Bylaws which is probably
complete now.

. Salary expenses were 30% less than budget.

. Website expense was higher than budget because most of the charges were
from delayed invoicing of 2024 hours. We will be better about asking for invoices
on a more frequent basis.

. Board insurance expense is higher than budget due to a correction from a prior
year. It will go back to budget amount starting next month.

. Net operating loss was less than budgeted so we are off to a good start.

. Capital expenses are budgeted for the warmer months generally, so budget will
soon catch up to actual as the year transpires.

. We need to address Designated Net Assets of $392,000 by realigning the cash
accounts to reflect the amount of reserves the Board feels is necessary. Our
Unrestricted Net Assets balance is only $25,000 and that is too low to operate for
2025.



