MEETING MINUTES

ALLENSPARK WATER & SANITATION DISTRICT
Regular Board Meeting
Community Room of Allenspark Fire Station
February 18, 2025, 6:30 PM

Mission: To serve our customers with clean, safe, reliable water, in a fiscally and environmentally responsible manner.

Board Members in attendance: President Ron Holan (virtually), Vice President Rick Sullivan,
Secretary/Treasurer Susan Lewkow (virtually), Mike Bushue, and Robbie Vinson (virtually)

Board Members Not in attendance: None

Department Personnel: Superintendent Barry Mauerman, Operators Adam Hans (virtually) and Trey Barresi,
and Executive Secretary Jen Cook

Meeting Attendees: None

CALL TO ORDER: The meeting was called to order at 6:32 P.M.

Minutes
A MOTION to approve the January Minutes was made by Rick. Mike seconded and the motion was
approved by unanimous vote.

Financial Report — A MOTION to approve the January Financials was made by Mike. Rick seconded
and the motion was approved by unanimous vote.

e Discussion of a Cash Reserve Policy

i. A MOTION to reduce our cash accounts at Colotrust to an emergency reserve of $200k, an
operating reserve of $50k, and the balance into a single account that will be called “Savings”
was made by Susan. Rick seconded and the motion was approved by unanimous vote.

e Past Due Account Update — Both property owners have been in touch and are working towards
paying down their account balances.

1) Operations Update
a. Boundary Letter — Posted to the DOLA website

b. There were 2 freezes in since the last meeting due to broken meters. Both were
repaired before there were significant losses of water.

2) Forest Service Special Use Permit — No update. It may take longer than expected to hear
back since 3,000 forest service and 1,000 national park employees were just let go.

3) Sanitary Survey Responses



a. Prefiltering Redesign, submitted February 4 — The CDPHE acknowledged receipt of the
submittal, but they’re currently running ~3 months behind. We will have to wait to
hear whether our submission will get expedited priority based on the project’s CDPHE-
imposed due date.

b. Discharge Permit — Trey put together documentation of his attempts to communicate,
so that we can show that we made a good faith effort to address the issue, and will
send to Barry for archiving. We will address it if they follow up, otherwise, no further
action will be taken.

4) Meters / Meter Reading System / Billing Software

a. Order Status — Sixty meters have been ordered, and should be delivered in late-
March/early-April.

b. How Do We Pay for the System — The Board agreed to hold off on making the decision
on payment until we get the results of the rate study from RCAC.

5) Review and Discussion of Bylaws — The board members reviewed the changes that the
attorney made, and generally approved.

a. A MOTION to approve the bylaws as currently submitted to the board was made by
Susan. Rick seconded and the motion was approved by unanimous vote. Once
formatted, the bylaws will be uploaded to the website.

6) Election

a. Transparency Notice — The transparency notice has been submitted to the state, and
copies posted to the needed locations.

b. Call for Nominations — Website, Paper, Posting, Closes 2/28

i. The Call for Nominations has been posted on the website, various locations
within the district, and in the AP Wind. The deadline for a candidate to self-
nominate is February 28™. If someone does so before the deadline, they are
elected for a full 4-year term, otherwise we will need to appoint someone and
their term is only valid until the next election cycle in two years.

c. Cancel Election, March 4 — If we do not receive more candidate nomination forms than
available seats, on March 4" the election will be cancelled.

7) Meeting Dates — Barry published the meeting dates for 2025, and the notice has been posted
on the website.



OTHER BUSINESS
- Both Barry and Adam have renewed their Distribution Certifications
- Barry will be attending the CRWA conference

- Snow drifts on the road to the plant are an ongoing problem.

Testing/Reporting Schedule

a. PFAS Testing Requirement — Testing has to be done by Q2 2027.

A MOTION to adjourn the meeting was made by Ron. Mike seconded and the meeting adjourned at
7:33 P.M.

Respectfully submitted,

Jennifer Cook





