MEETING MINUTES

ALLENSPARK WATER & SANITATION DISTRICT
Regular Board Meeting
Community Room of Allenspark Fire Station
January 21, 2025, 6:30 PM

Mission: To serve our customers with clean, safe, reliable water, in a fiscally and environmentally responsible manner.

Board Members in attendance: President Ron Holan, Vice President Rick Sullivan, Secretary/Treasurer Susan
Lewkow (virtually), Mike Bushue, and Robbie Vinson (virtually)

Board Members Not in attendance: None

Department Personnel: Superintendent Barry Mauerman, Operators Adam Hans and Trey Barresi, and
Executive Secretary Jen Cook

Meeting Attendees: None

CALL TO ORDER: The meeting was called to order at 6:31 P.M.

Minutes
A MOTION to approve the December Minutes was made by Rick. Mike seconded and the motion was
approved by unanimous vote.

Financial Report
A MOTION to approve the December Financials was made by Rick. Mike seconded and the motion
was approved by unanimous vote.

1) Operations Update — Plant is running well

a. There were three hard freezes in December. Crystal Springs was without water for
~1/2 of one day, likely due to large withdrawals of water by customers, which caused
it to lose the prime, and it takes several hours to reprime.

2) Forest Service Special Use Permit — Barry just received confirmed this that she submitted
our information for analysis for the permit renewal. No other action while we wait for their
decision.

3) Sanitary Survey Responses

a. Prefiltering Redesign — Barry drove out Grand Junction to work with Filtertech on
designing the system. The information has been sent to the engineers and will be
incorporated into the BDR process. The next step will be to submit the BDR to state for
approval.

i. Barry got a quote of $3,500-$5,000 for the demolition and removal for the
existing tank.

ii. The total project cost is going to be ~$70k-$75k



b. Discharge Permit — Trey can’t get a response from the CDPHE. He’ll put together
documentation of what he’s done, and our attempts to communicate, so that we can
show that we made a good faith effort to address the issue.

4) Meters / Meter Reading System / Billing Software

a. Order Status — Sometime in the next week, Trey will submit the order for the system,
all the tools, the software, the fixed network, and the first ¥z of the meters for the
AWSD.

i. The agreement with MMWS is that the total infrastructure costs will be split 2/3
AWSD, 1/3 MMWS.

b. How Do We Pay for the System — The Board agreed to hold off on making the decision
on payment until we get the results of the rate study from RCAC.

5) Review and Discussion of Bylaws — Susan and Rick will make the agreed-upon adjustments,
and we will send to the attorney for review before final adoption of the bylaws.

6) Fees / Fee Structure - Postponed

OTHER BUSINESS

- When Filtertech comes out to install the prefilter system, Barry also plans to have them set us up to
be able to chemically clean the filters ourselves. Between labor and tools/materials, he estimates
the cost at ~$3k, but it will save us money in the long run.

- Barry would like for himself and the Operators, if available, to attend the CRWA annual conference.
The cost would include the price of the conference, plus labor hours. The total expense would be
split with MMWS, and it’s a great opportunity to get a lot of CEs and talk to regulatory people. The
Board expressed their approval.

- Barry renewed his Distribution License, and Adam is in the process.

- There was some discussion about means and postings for the Boundary Letter, Meeting Schedule
Notices, Transparency Notice, and the Call for Nominations.

Testing/Reporting Schedule — The 2025 testing schedule was reviewed.

A MOTION to adjourn the meeting was made by Ron. Mike seconded and the meeting adjourned at
8:23 P.M.

Respectfully submitted,

Jennifer Cook



